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Leadership Development Program (LDP) Framework & Curriculum

Blueprint

This curriculum blueprint outlines the Leadership Development Program (LDP)
competencies across the domains of Self, Others, and Ecosystem. It is aligned with the
Professional Standards for Educational Leaders (PSEL), California Professional Standards
for Educational Leaders (CPSEL), and ACSA Leadership Competencies are outlined. The
blueprint includes learning outcomes, suggested modules, and evidence artifacts for leader

portfolios.

Domain 1: SELF- Leading with Purpose, Awareness & Growth

transparency

Enhanced Aligned Learning Learning Evidence /
Competency Standards Outcomes Modules & Portfolio
Activities Artifacts
Self-Awareness, | PSEL 9, 10; - Demonstrates | - Leadership - Reflection
Reflection & CPSEL 5, 6; awareness of style paper
Emotional ACSA: Self- personal inventories - EQ self-
Intelligence Awareness, leadership style | (EQ-i, MBTI) assessment
Professional - Uses - Reflective - 360° feedback
Growth reflection and journaling and | summary
feedback to coaching
enhance sessions
effectiveness
- Practices
emotional
regulation and
empathy
Growth PSELO9, 1; - Models - Personal - PLP
Mindset & CPSEL 5, 6; curiosity and Learning Plan documentation
Continuous ACSA: Lifelong | learning agility | (PLP) - Reflective
Learning Learner - Develops and | workshop portfolio
implements a - Peer learning | entries
professional circles
growth plan
Integrity, Ethics | PSEL 2; CPSEL | - Applies ethical | - Ethics case - Ethics
& 5; ACSA: Ethics, | frameworks to | studies reflection
Accountability | Integrity, decision- - Scenario- - Accountability
Accountability | making based statement
- Demonstrates | simulations




and

accountability
Adaptive & PSEL 10; CPSEL | - Applies - Adaptive - Change
Resilient 3, 6; ACSA: adaptive Leadership leadership
Leadership Change leadership module reflection
(New) Leadership principles - Resilience and | - Resilience

- Demonstrates | Wellbeing plan

resilience workshops

under pressure

-Demonstrates

service

oriented

leadership

Domain 2: OTHERS- Developing People, Teams & Relationships

Enhanced Aligned Learning Learning Evidence /
Competency Standards Outcomes Modules & Portfolio
Activities Artifacts
Relationship PSEL 3, 8; - Builds trust - Active - Stakeholder
Building, CPSEL 4, 5; through Listening & engagement
Communication | ACSA: transparent Feedback labs plan
& Trust Communication, | communication | - - Reflection log
Collaboration - Engages Communication

stakeholders Plans

effectively
Coaching, PSEL 6, 7; - Uses coaching | - Coaching - Coaching
Feedback & CPSEL 2, 3; cycles and simulations documentation
Professional ACSA: Coaching, | feedback to - Learning - Growth
Growth of Capacity develop others | Walks & conversation
Others Building Debriefs evidence
Equity, PSEL 3, 4; - Promotes - Equity audit - Equity audit
Inclusion & CPSEL 2, 4; equitable project report
Cultural ACSA: Equity, practices and - Cultural - Equity action
Responsiveness | Cultural policies proficiency plan
(Expanded) Leadership - Demonstrates | workshops

cultural

awareness
Collaborative PSEL 7; CPSEL | - Builds high- - PLC - PLC artifacts
Team 1, 2; ACSA: functioning facilitation and | - Reflection on
Leadership & Team Building, | teams shared distributed
Distributed Shared - Encourages leadership leadership
Decision- Leadership shared models
Making ownership




Domain 3: ECOSYSTEM- Generate Systems, Advancement & Impact

Enhanced Aligned Learning Learning Evidence /
Competency Standards Outcomes Modules & Portfolio
Activities Artifacts

Strategic & PSEL 1,9, 10; - Understands - Systems - Strategic plan
Systems CPSEL 1, 3; systems Mapping draft
Thinking ACSA: Systems | interdependencies | Workshop - Data analysis

Thinking - Uses data to - Strategic reflection

guide strategic Planning Lab
decisions
Operational & | PSEL 9, 10; - Manages fiscal, - Budgeting - Budget
Resource CPSEL 3; ACSA: | human, and and HR analysis
Management Organizational | physical resources | management - Operations
(New) Management effectively simulations improvement
plan

Innovation & PSEL 10, 9; - Applies design - Improvement | - Improvement
Continuous CPSEL 1, 3; thinking to solve Science (PDSA) | project
Improvement | ACSA: challenges projects presentation

Innovation, - Design

Improvement Thinking Labs

Science
Community, PSEL 8, 1; - Builds - Policy - Policy brief
Policy & CPSEL 6; ACSA: | partnershipsand | advocacy - Partnership
Ecosystem Advocacy, advocates for simulation proposal
Stewardship Public equity - Community
(Expanded) Relations partnership

project
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